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MINUTES OF THE SPECIAL OPEN MEETING OF 9 APRIL 1999 


ATTENDANCE 


PRESENT: 


ABSENT: 
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Dr. J.W. O’Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. Danis; 
Mr. C. Emond; Mr. L. English; Dean M. Anvari; Prof. K. Argheyd; Prof. V. 
Baba; Ms. B. Banville; Prof. C. Bayne; Dean C. Bédard; Ms. J. Bhandhari; 
Mr. P. Blais; Dr. D. Boisvert; Prof. W. Byers; Prof. J. Chaikelson; Mr. J. 
Cleary; Dean N. Esmail; Prof. C. Giguére; Ms. A. Haer; Prof. E. Raudsepp; 
Dean M. Singer; Prof. R. Swedburg; Prof. P. Thornton; Prof. R. Tremblay; 
Prof. C. Vallejo 


Prof. L. Berezowsky; Ms. B. Berro; Prof. J. Capobianco; Mr. W. Curran; 
Mr. P. Gilmore; Mr. P. Hemens; Dean C. Jackson; Mr. J. Johnson; Prof. H. Li; 
Ms. K. Lund; Prof. C. MacKenzie; Prof. L. Plotek; Prof. H. Poorooshasb; Ms. 
L. Prendergast; Prof. M. Pruska-Carrol; Dr. W. Sellers; Ms. L. Stevens; Mr. 
J. Sundaram; Mr. J. Woodrow 


Call to Order 


Dr. O’Brien called the meeting to order at 1:25 p.m. He invited Dr. 
Lightstone to speak. 


Opening remarks by Dr. Jack Lightstone 


Provost and Vice-Rector, Research, Jack Lightstone introduced the 
presentation by the Rector and Vice-Chancellor. Dr. Lightstone explained 
that the Steering Committee, at its meeting of 30 March 1999, had 
decided to call this Special Meeting of Senate and had requested that he 
chair Dr. Lowy’s presentation. The meeting was in response to the 
announcement, by means of an open letter from Vice-Rector, Institutional 
Relations, and Secretary-General Marcel Danis, who recommended that Dr. 
Lowy be offered an extended mandate until 31 May 2003, two years and 
nine months longer than his present term of appointment. 


Dr. Lightstone explained that the Steering Committee had called this 
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meeting, in the manner normally done in a search process, to enable Dr. 
Lowy to speak directly to the Concordia community and to create a 
mechanism whereby members of the community could address questions 
to him. 


Dr. Lightstone summarized the reasons for the proposal to extend the 
term of office of Dr. Frederick Lowy. He said that Dr. Lowy, when asked if 
he would consider seeking a second term, had expressed both willingness 
and enthusiasm for the job, but indicated he would not be prepared to 
undertake a full five-year appointment. The second major factor 
concerned the vulnerability of the University in the present, highly 
competitive environment. The Provost said Concordia would need to have, 
and be seen to have, steady, active and effective leadership in the 
immediate future. 


Dr. Lightstone encouraged Senators and guests to express their thoughts 
on the proposed extension to the Secretary of Senate or to any member 
of the Steering Committee. All comments received on or before Friday, 16 
April 1999 would be carefully considered in the course of a joint meeting of 
the Executive Committee of the Board and the Steering Committee of 
Senate, to be held on Tuesday, 20 April. The recommendation arising 
from that meeting would be considered by the full Board on 21 April. 


After Dr. Lowy’s presentation, questions would be accepted from the 
floor. Finally, Dr. Lightstone said that questions related to the process 
had been given high priority on the Open Session agenda of the regular 
Senate meeting, which would follow in the Senate Chamber immediately 
after the present session. 


Presentation by Dr. Frederick Lowy, Rector and Vice-Chancellor 


Rector and Vice-Chancellor Frederick Lowy addressed the meeting. Dr. 
Lowy thanked Senate for offering him the opportunity to share some 
thoughts about the accomplishments of his administration and _ its 
outstanding challenges, and to articulate his personal vision for 
Concordia’s development in the immediate future. 


Dr. Lowy said that Concordia’s readiness for change had made his tenure 
as Rector easy. He had enjoyed the support and advice of an excellent 
team of senior administrators with whom a collective problem-solving 
approach had been extremely effective. The Rector spoke about a range 
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of achievements in the areas of public relations, government relations and 
labour relations within the University; finance, alumni affairs and 
advancement. 


He emphasized the progress made in the Faculties, and observed that 
they and the University itself were developing a clearer sense of direction. 
Concordia had renewed its commitment to serving a diverse student 
population, and was redoubling efforts to meet our obligations to special- 
needs students. At the same time, the average entry grades of 
Concordia students and our retention rates were improving. 


Dr. Lowy, acknowledged, however, that the factor most decisive to 
Concordia’s future success was budget. The Rector gave the example of 
the Faculty’s difficulties attracting and retaining talented faculty when our 
salary offerings were not competitive. He said universities could not 
maintain a high standard of education in the prevailing financial conditions. 
He asserted that Quebec society must assign a more realistic value to 
advanced education and then, without delay, define its willingness to 
provide commensurate financial support to its universities. To this end, he 
said, universities must sharpen their sense of mission and communicate it 
effectively to the community while, at the same time, developing alternative 
ways to generate revenue. 


Question period 


There were questions pertaining to salary equity, the role of the university, 
and tuition fees. 


Adjournment 


The meeting was adjourned at 2:20 p.m. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 


18 May 1999 


